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The Leys CDI
Who are we?
The object of the Charity shall be to promote any charitable purposes for
the benefit of Blackbird Leys in order to relieve poverty and sickness, and to
provide facilities in the interest of social welfare with the object of improving
the conditions of life of said community.
The Leys CDI wants to continue and increase the provision of safe,
enjoyable activities and opportunities particularly for young people and the
over 50s with the help of its dedicated staff, volunteers and young leaders.

Grateful to all volunteers in 2017-2018
•••••••••••••••••••••••••••••••••••••••••••••••••••••
At least 98 people volunteered contributing over 2400 volunteer
hours to a value of more than £23,256

Delighted about the people who benefitted from
our work this year.
•••••••••••••••••••••••••••••••••••••••••••••••••••••
At least 450 young people aged 9-25. At least 170 over 50s

Chair’s Report
When I look back on all the things that have happened over the past year
it’s hard to imagine how we fitted it all in. We are very proud of our
Clockhouse Project and its amazing work with older people in the
community. We know that being able to get out of the house and make
new friends really does make a difference to the health and wellbeing of
older people. In the youth project we successfully delivered the final year of
our four-year lottery funded programme, Vision Transition. After 23 years
of service our Youth Project Manager has now left our team leaving the
youth project without a manager for now.
Around the table at the board of trustees we waved a sad farewell to long
serving Trustees Peter Stevenson, David Truesdale, Penny Wood and
Richard Grant as they had served their time over three terms of three years.
We will miss them but we know they will stay in touch from the side-lines.
We are pleased to welcome Lekh Raj and Kate Chapman to the board and
I do hope they will enjoy being part of our team.
As a small local charity we rely heavily on the support and generosity of our
volunteer team. We are extremely grateful to all of those who give up their
time to come along and support our work - a huge thank you!!! We are
also very grateful to our funders for their willingness to support our work
and belief in the difference that we can make to the local community.
Again - thank you!!
Sasha East

The Youth Project

The CDI has a long running youth project on Oxford’s Leys estate and works
with children and young people aged 9-25 years. CDI takes a strategic
approach to include:
• Open access preventative recreational and educational activities
(including after-school and holiday clubs)
• Interventions targeted at older young people: aged 11-18 years
• Bespoke support for young people aged 18-25 involved with crime or
displaying high-risk negative behaviour.
The CDI has a strong track record of providing high quality constructive
activities that support young people to develop confidence, life skills and
qualifications and to make positive life choices. Central to CDI’s approach
is the involvement of young people in its project development, delivery and
evaluation. Independent evaluation finds that CDI is known and trusted by
local people. The organisation is at the ‘heart’ of the Leys community and
has a strong culture of inclusion and engagement – evidenced by the
number of young people who continue to engage with CDI from young
childhood through to adulthood.

Vision Transition Project

Vision Transition focused on the transition into adulthood. The project
included young people disadvantaged by prior negative behaviours up to
the age of 25 (working beyond the statutory cut-off age of 18). CDI
continued to deliver preventative and diversionary work with younger aged
children and young people as an integral feature of its strategic and
long-term approach to supporting positive transitions into adulthood.
During the 4-year project we have achieved the following outcomes:
• 385 young people have improved extrinsic and intrinsic life skills
• 67 young people achieved level 1-3 qualifications
• 366 older young people have taken part in diversionary activities
• 767 young people have taken part in holiday activities
• 109 young women have taken part in the young women’s project
• 1014 young people aged 9 - 25 took part in the VT Project over 4 years

After School Programmes

Open access, out of school hours, provision (holiday and youth clubs) is a
vital foundation for engaging and building trust with local young people,
their parents and carers and the community as a whole. It is an essential
platform from which bespoke and targeted interventions can develop.
Young people grow in confidence through participation in the various
project opportunities and this is particularly evident in young people for
whom English is not their first language. CDI has learnt that youth
club/holiday provision is not an ‘optional extra subject to funding’, it is an
essential platform from which bespoke and targeted interventions can
develop.
“CDI is a fun place to be because you can chill out, or do lots of fun
activities with nice people. It’s generally fun to be here.” M, 13
“I get to play with my friends at CDI, I like being here because I have
more here than at home.” A, 12

Young Women’s Project

CDI empowered the young women to co-create Battlefield of the Mind: a
space where young women are supported to safely explore issues of their
choosing including: internet safety, relationships, conflict resolutions,
health and wellbeing, healthy eating and the importance of exercise and
fitness. This is a safe space for young women to broaden life experience,
raise aspirations and develop skill, confidence and self-esteem.
“It’s fun and entertaining it helps us women to be able to prepare us
and our mentality for the future ahead of us which spontaneously is
useful”
“I got to share my experiences with young women and help them with
confidence skills by reflecting on my own skills. It gave the opportunity
to inspire young people”

Innovation Lab

The Innovation Lab was a fresh youth led approach to a unique inclusive
and interactive multi-media space designed, delivered and managed by
young people. The young people informally learned and shared
experiences, latest ideas, hopes, dreams and aspirations that developed a
strong authentic youth voice to energize peers, partners and decision
makers. They worked together to overcome barriers and spark positive
change, including the development of a Stop and Search app. Young
people used participatory video throughout the project, making films of the
estate and their lives. The Innovation Lab played a key role, working with
young people to work on messaging and media products, and hosting
annual meetings and other creative mechanisms for sharing these
products with key stakeholders, developing a dialogue on key issues.
“I learnt how to set up the HTC Vive and Occulus rift for the very first
(virtual reality) I taught myself how to trouble shoot if either of them
didn’t work I was able to sort the problem out, this has helped me
choose what I want to do when I leave school either web developer or
software developer” young person
“Working with UNICEF was very interesting the process was a bit
difficult at first because it was all new to me but I’m glad I stuck with it.
I put this on my statement when applying for university and they were
interested when I explained the project to them”

Youth Management Committee

12 young people benefited from high quality training in project work,
leadership and advocacy, they gained experience of working with local,
national and international partners including UNICEF. Young people gained
experience in:
• Contributing actively to development and running of Vision Transition,
including developing policies
• Taking responsibility for themselves and other young people on the project
• Developing and demonstrating leadership skills
• Acting as advocates for young people
• Presenting ideas and opinions both formally and informally at meetings,
committees and consultation events.

Diversionary Work

“CDI and the projects I have taken part in have been a massive help to
me. They have helped me to overcome confidence issues, put me in touch
with similarly skilled artists and provided me with links to the
music scene through the meeting of guests to the projects”
Sam Age 22
“Striving for success without hard work is like trying to harvest where you
haven’t planted… CDI helped me to sow the seed and know I’m
harvesting my successes thank you for believing in me Marsha”
For our full Youth Project Report please see our website www.leyscdi.co.uk

The Clockhouse Project

Our aim here at the Clockhouse Project is to tackle loneliness and isolation,
to help and support our members to live life to the full, to enable them to
improve their health and well-being, and to encourage them to develop
new skills and interests.

Monday Social

A fun well attended group, now masters at Boccia (seated indoor bowls),
who were happy to share their expertise this year again at International
Older People’s Day in Oxford Town Hall. This group has grown over the past
year to 25 people attending. The introduction of a light sandwich lunch has
really made this a lovely eating social time. The members continue to play
a great game of Scrabble. Dominoes is also played with expertise and
those who are new to the game are fast becoming experts. One of our new
members has introduced a game of Bingo to help raise funds for the
Clockhouse. Earlier in the year a group of undergraduates from Brasenose
College came to spend the afternoon with us before their final exams.

Tai Chi and Yoga

The Tai Chi and Yoga sessions continue to help boost health and wellbeing
and are enjoyed by all who attend. Both are long established activities led
by Grand Master Gou for Tai Chi and Emilia Cole an established local Yoga
teacher. This seated exercise is enjoyed on average weekly by 14 people.
Feedback from one member who was happy to share her benefits from
taking part in Yoga was: “I feel energised, refreshed and the meditation
gives you a chance for calmness and reflection”.

Crafts Knit and Natter

Another group that has been taking place for many years at the
Clockhouse. The group is made up of ladies who continue to make
beautiful knitted and crotched clothes, blankets and dolls clothes for one
of the local school nursery classes. They not only knit and crochet but also
enjoy making other crafts, card making, drawing and making
decorations.

Singing for Fun

At the end of the summer the group said goodbye to one of their singing
instructors, Liz from Sound Resource as she decided to move on to
pastures new. The group continues to be led by Janet, such a lovely
group of people who sing beautifully. They often take their voices to
perform for other organisations or group singing events. This social
singing group brings together people who love to sing and meet with
both old and new friends – singing together is a wonderful way to tackle
loneliness and isolation.

SLIGO

We continue to work in partnership with SLIGO the gardening group who
have been working hard in the Clockhouse garden. We have some new
members who are really keen gardeners, they are working on a sensory
area planting lots of herbs. Members spent long hours in the garden
after the winter months making sure it looked a picture for the summer.

Clangers

The Clangers evening social group meets once a month. They alternate
between quiz and bingo evenings. These are fun evenings organised by
Pat Lemke. At the end of the year they have a lovely Christmas
celebration.

IT Sessions

Our IT room is back in action at the Clockhouse. We have worked in
partnership with Catalyst Housing who have provided some new
equipment and Wi-Fi to get us up and running. The Clockhouse also
became a sub-contractor with funding from Abingdon and Witney
College enabling us to pay for a tutor to run IT sessions using tablets. The
members who attended really embraced new technology and enjoyed
the sessions. Thank you to Tanya Prescott for being a great tutor.

Phoenix Rising

A fabulous group of ladies mainly from the Caribbean; an independent
group who engage speakers, arrange a yearly holiday, and are great
cooks. They are a wonderful addition to the Clockhouse.
What else did we do? That little added extra - a great Christmas lunch in
partnership with Daybreak Dementia Club who meet in the Clockhouse.

Radio Oxford broadcast live from the
Clockhouse on the 22nd May.

A fun filled afternoon, very busy with lots of visitors who were coming in
for interviews. Singing for Fun sang live and it was fantastic showing Lilley
Mitchell around the building and doing an interview at the same time.

Summer trip to Southsea

We had a full coach and it rained all day! It felt like a monsoon. There
was water from the sky and from the sea. The group of over 40 people did
manage to find things to do, thank goodness. Horrible weather, but lots of
laughter had by all. As a group we decided that summer outings in
August are doomed! In both 2017 and 2018 we have had torrential rain in
what were otherwise beautiful summers.
Moving forward we will continue to provide our regular activities, and
continue with outreach and partnership working with other organisations
on the Leys. We will provide some more IT sessions too and generally
encourage more people to come along and enjoy the facilities at the
Clockhouse.
A very big thank you is due to all the volunteers who help us here and to
Adrian Turner our volunteer driver. Adrian’s help makes it possible for
those who find it most difficult to get out to come and enjoy the fun.
I come three times per week, I come Monday, Tuesday and
Wednesday and I really enjoy meeting with my friends. Swarni
I like coming over for the company and to knit and natter. Pat
Gets me out otherwise I would be lonely during the day. Singing is fun
and make us laugh.

Youth Project Case Studies

I attended the project as young person, then a volunteer involved in the
diversionary project, then I became a trainee youth worker involved in
tutoring young people in the basics, and advanced technicalities of
music production and Art. During my time at CDI we were able to
magnetise young people to the project, offering a gateway to deeper
knowledge and future career paths. With many young people having
difficulties in their communities, we were able to offer a positive safe
environment for them to explore their creative passions, and show them
how to build on the knowledge we give them when they leave the
project. Being one of few projects offering this opportunity, after many
other community programmes have been shut down, we were able to
keep young people away from the demands of the streets, with a family
orientated mind set establishing new bonds and also strengthening old
bonds. Many young people have come through the project having been
part of it before, and in turn taken upon themselves the career paths
they were introduced to by the CDI team. Devz
At CDI I got to interact with new people, make new friends and I got the
chance to try out skills. I got involved in projects where I learnt new skills.
We had access to resources that no other project in Oxford has. I was
involved in the film project and worked alongside professionals in the
industry trained to use industry standard filming equipment. Having
people dedicate their time to support you and bring the best out of you.
The film project helped me to gain technical aspects of cinema
photography and theory, and the process of making a short film from
start to finish - CDI A real project. Chico 18
I’ve been involved in the arts award project, spray painting workshop,
coding workshop and screen printing shirts. In all these workshops I
learnt something new and improved on skills. It allowed me to meet new
people. As part of the Arts Award I received a level 1 qualification which
we did in Oxford and London. It was great seeing different parts of
London. CDI supported everyone who came individually, and as a group
the support helped me with my work and personal life. Hayley 18

Clockhouse Project Case Studies

I have been coming to the Clockhouse for some years now. I started
with Tai Chi and the IT Group. I would like the IT to come back as we
really should learn how to use I Pads and tablets. About 9 years ago I
joined the Singing for Fun group which I really like and I do enjoy singing.
It is a friendly group and we have a laugh. A couple of us started a Craft
Group on Wednesday mornings. At first making cards was the most
popular activity but now it is knitting. I have made good friends, it’s a
great atmosphere and I am glad to be a part of The Clockhouse. Rita de
Clerk
I joined the SLIGO group at the Clockhouse after having 3 stokes,
suffering with depression. I came to the Clockhouse to help out with the
Dementia group cooking the lunches and met with some of the
gardening group and they asked me to join them. I enjoy gardening it
gets me out makes me mobile, meeting people and helping others. I
work 16 hours per week and when I am not at work I just couldn’t face
going out. Volunteering in the Clockhouse garden has helped me to mix
with new people. I really enjoy it and I like coming to the Clockhouse.
Julie Hempe

Leys CDI: Financial
Report 2017-2018
We faced up to lots of challenges and that reduced our fundraising
activities: at the same time, we made a real effort to sustain services.
Compared to last year, income dropped by £16,947 expenses increased by
£18,658 (mainly increase in the wages and staff costs) and as a result the
reserves decreased by £22,922.
Income
Vision Transition Grants
Other Youth Grants
Clockhouse Grants
Fees For Youth Activities
Fees For Clockhouse Activities
Income From Miscellaneous Activities
Admin, Core Donations & Fundraising
Total Income

£
128,761
43,504
14,871
1,381
3,273
8,186
1,108
201,086

% of Total
64.0%
21.6%
7.4%
0.7%
1.6%
4.1%
0.6%

Expenditure
Vision Transition: Staff
Vision Transition: Other
Youth Projects: Staff
Youth Projects: Other
Clockhouse: Staff
Clockhouse: Other
Core Costs: Staff
Core Costs : Other
Governance Costs
Total Expenditure

£
67,558
60,247
19,629
30,365
21,501
7,964
8,373
7,401
1,362
224,400

% Of Total
30.1%
26.8%
8.7%
13.5%
9.6%
3.5%
3.7%
3.3%
0.6%

We would like to thank

CDI Trustees
Sasha East (Chair)
Steph Green (Secretary)
Peter Stevenson (Treasurer), retired November 2017
Richard Grant retired September 2018
Ines Kretzschmar
Denise Morrey-Carter
Lorna Thomas, resigned October 2017
David Truesdale, retired November 2017
Penny Wood, retired May 2018
Funders and Donors
Access Sport
AMMCO Charitable Trust
Arts Council
Aspire Oxfordshire
Big Lottery Fund
Blackbird Leys Parish Council
Catalyst Housing
Diocese of Oxford
Doris Field Charitable Trust
Greensquare
J A Pye
Oxford City Council
Oxfordshire Community Fund
PF Charitable Trust
Planet IT
Roger Burne
Sound Resource
St Michaels and All Saints Charities
The Church of the Holy Family
The Robert and Margaret Moss Trust
The Sandford Trust
Turners Court
Unipart

Clockhouse Project Volunteers

Joy Clark, Sheila Coles, Bonnie Collins, Pat Davidson, Blossom Davies, Rita de
Clerk, Jean Denham, Simon Ferguson, Esme Forbes, Dorothy Gardner, Carol
Gibbons, Julia Conzales, Daphne Harris, Jean Harwood, Julie Hempe,
Sandra Hook, Rosemary Hepworth, Jane Hooper, Melanie Horwood, Janet
James, Jean Jones, Gurmeet Kaur, Sheila Kelly, Peter Lam, Monica
Lawrence, Pat Lemke, Ursula Lestrade, Phyl Lewis, Eulina Maloney, Rita
McGroarty, Nuala McNally, Mary Mills, Dom Mirto, Barbara Moody, Nilam
Moorcroft, Geraldine Moore, Manuela Moore, Swarni Nahbob, Peterp
Nowland, Susan Pagano, Doreen Paxford, William Payne, Rita Perry, Tony
Perry, Pat Pomroy, Maureen Potter, Jennifer Riding, Bill Riding, Ermine
Rodgers, Gloria Shields, Abena Simba-Tola, David Sirrell, Cora Spencer,
Walter Spencer, David Stonehill, Lorna Stonehill, Rubie Taylor, Angela
Thomas, Gloria Thomas, Adrian Turner, Doreen Weston, Pate While, Isabella
Williams, Julia Woods.

Youth Management Committee

Destini Anthony, Kyron Anthony, Fabian Audifferen, Mekel Gayle, Kameca
Gayle, Jahdai Headley, Samma Kara, Denzil Otito, Reuel James, Penny
Karira, Tyrhys Lukonyomoi, Chico Masethla, James McDonald, Tziah Meade,
Isaiah St Clair.

Support Staff and Tutors

Vanessa Carter Jones, Emilia Cole, Daniella Ellis, Letisha Ellis, Orello Ellis,
Korine Forbes, Grand Master Ghou, Kevin Harr, Aaron Hosannah, Liz
Hodgson, Sophiyah Khan, Malachai Martin, Tanya Prescott, Janet Stansfield,
Ellia Townsend, Rennie Townsend, Ruel James, Natty Mark Samuels

Youth Project Volunteers

Casey Brookes, Jo Brown, Crystol Christian, Maxine Charlotte, Karen Clarke,
Husna Elrabi, Azita Firoozyar, Connor Foot, Korne Forbex, Colette Fuller

Leys CDI Staff

Paul Brackett, Cathy Foot, Marsha Jackson, Judith Lukonyomoi, Dawn
Williams

The Leys CDI

Working for the benefit of the Leys Community
Email: admin@leyscdi.co.uk
Website: www.leyscdi.co.uk
The Leys Community Development Initiative
Blackbrd Leys Community Centre
Blackbird Leys Road
Blackbird Leys
Oxford OX4 6HW
Tel: 01865 395927
Clockhouse
Long Ground
Greater Leys, Oxford
OX4 7FX
Tel: 01865 395908
The Leys Community Development is a Registered Charity,
number 1137129 and a Registered Company, number 6918476

Excited about CDI’s work?
Get involved
• Join our projects
• Become a volunteer
• Become a trustee

