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The Leys CDI
Who are we?
The object of the Charity shall be to promote any charitable purposes for
the benefit of Blackbird Leys in order to relieve poverty and sickness, and to
provide facilities in the interest of social welfare with the object of improving
the conditions of life of said community.
The Leys CDI wants to continue and increase the provision of safe,
enjoyable activities and opportunities particularly for young people and the
over 50s with the help of its dedicated staff, volunteers and young leaders.

Grateful to all volunteers in 2018-2019
•••••••••••••••••••••••••••••••••••••••••••••••••••••
At least 99 people volunteered contributing over 4000 volunteer
hours

Delighted about the people who benefitted from
our work this year.
•••••••••••••••••••••••••••••••••••••••••••••••••••••
At least 206 young people aged 9-25. At least 130 over 50s

Chair’s Report
Over the past twelve months CDI has been on a rollercoaster of
adventures. This year we have seen our Clockhouse project go from
strength to strength as we welcomed more new local older people to get
involved and join in with a whole host of new activities.
Our youth project was lucky enough to be selected as a pilot for a new
youth programme called Motivate and that group worked tirelessly to
create a moving spoken word recording enabling young people to voice
their views about life for young people in the local area.
We are proud to have been awarded the Ambition First Steps quality mark
which provides assurance to others that our work is well organised and our
organisation is properly governed and managed. We are grateful to the
support of Oxfordshire Youth in gaining this valuable award.
During the year we waved a sad farewell to long serving youth project
manager Marsha Jackson who had been with us for a whopping 23 years.
She will stay in touch with us all and will be greatly missed. We welcomed
to the team Kate Chapman as our new treasurer and we embarked upon
projects to change our accounting system, update our policies and refresh
our financial systems better preparing us for the demands of the current
climate.
We are really looking forward to the new financial year where we will be
beginning talks with some exciting new partners and bringing new
opportunities for local people in Blackbird Leys.

The Youth Project

The CDI continues to provide the youth project on the estate and works with
children and young people aged 9-25 years. We believe it is vital that
children and young people have access to activities and learning outside of
formal education, and we continue to provide:
•
Open access preventative recreational and educational activities
(including after-school and holiday clubs)
•
Interventions targeted at older young people: aged 11-18 years
•
Bespoke support for young people aged 18-25 involved with crime
or displaying high-risk negative behaviour.
During the last year there have been a weekly afternoon session for 10 – 14
year olds, an evening session for older young people, a young women’s
group and sessions with IF the Oxford Science and Ideas Festival.
The CDI has a small and dedicated youth team that has worked hard to
provide high quality constructive activities that support young people to
develop confidence, life skills and qualifications, and to make positive life
choices. We have also worked to support trainee youth workers on
placement from Ruskin College who have helped to deliver our youth work
programme.
Feedback from young people shows that they continue to enjoy coming to
CDI and that the project is important to them from young childhood through
to adulthood. Young people continue to come to support the project even
after they have left school and several of our trainee youth workers are
developing careers in youth work.
Although funding for the project is by no means secure the project
continues to develop. We aim to provide daily sessions in the forthcoming
year. We are also excited to ensure that young people’s voices inform the
forthcoming regeneration of the community centre and the opportunity for
new youth facilities for children and young people in the Leys.
Thanks to the youth team and volunteers for their excellent work to
maintain and develop the CDI youth project over the last year.

Motivate Project

Project Motivate began when a group of Ruskin College students asked if
they could run two new sessions per week at CDI enabling 12-19 year olds
to spend time enjoying making new friends and talking about community
issues. The group soon took off and 19 young people attended the project.
The CDI decided to keep the group going after the students had finished
their project. The group went on several trips in and around the local area
and produced a two minute spoken word recording where young people
spoke out about their hopes that things would change in regard to issues
such as mental health, education, violent crime and people's perceptions
of our community.

Youth Management Committee

12 young people benefited from high quality training in project work,
leadership and advocacy. They gained experience of working with local,
national and international partners including UNICEF.
Young people gained experience in:
•
Contributing actively to the development and running of Vision
Transition, including developing policies
•
Taking responsibility for themselves and other young people on the
project
•
Developing and demonstrating leadership skills
•
Acting as advocates for young people
•
Presenting ideas and opinions both formally and informally at
meetings, committees and consultation events.

Summer Project

In July and August we delivered our 4-week Summer Project with the help of
8 committed volunteers. We delivered workshops including: arts and crafts,
sports, tech, hospitality, film, music and dance. We organised trips for the
young people to the Skate Park, ice skating, swimming and a day trip to
Southend-on-Sea. The team ensured that the young people had fun and
were encouraged to be independent and responsible.
We finished the Summer Project with an end of project performance. There
were live performances: dance, keyboard, singing and a fashion show.
There were videos in which the young people had been involved at all
stages of production.
Find them on our YouTube channel.
https://bit.ly/2XgKGlY
We asked parents what they thought about the Summer Project…

“The project gave my daughter a community of young
people that she can identify with”
“Listening to all the feedback from my son and him being
around positive role models”
“It keeps my children off the street, and they enjoy it”
“Brilliant!!!”
“You must keep this project open – it’s wonderful having fun,
making new friends and becoming accepted into the
community”
“Keep doing what you do!!”
“The dance group was fantastic – thank you”

The Clockhouse Project

The Leys CDI Clockhouse Project has provided a welcoming place for Over 50’s on
the Leys since 2007. The project’s aim has been to go on providing opportunities to
tackle isolation, boost health and well-being, help people live life to the full and
develop new skills and interests. All the activities and services provided are
developed in consultation with the older residents who use the project.
Health and fitness continue to be a large part of the activities offered at the
Clockhouse Project. This year we welcomed Maz McCann who brought Zumba
Gold to the Clockhouse at the beginning of the year. This activity has made a
welcome addition to the Yoga and Tai Chi classes already running. The Monday
Social, Singing for Fun, and Crafts Knit and Natter continue to be well attended and
enjoyed.

Zumba Gold

Maz our Zumba Gold instructor livens up a Monday morning with a fantastic
routine and amazing music to listen and exercise to. The session is attended by 12
people regularly. This was a new, more active, exercise class that has helped
improve the health, balance, flexibility and stamina of people who come to the
session.

“I come in using my walking stick but go out not needing to use it”.
12 people per week

Monday Social

The Monday Social continues to be popular. A very welcoming group who enjoy a
light sandwich lunch, lots of chatter followed by games of Boccia, Dominoes,
Bingo, Scrabble and occasionally Table Tennis. Each week 25 people come along
to meet old and make new friends.

“I love coming here to see my friends “
25 people per week

Yoga

Seated Yoga is a popular activity with some of the attendees, who started
when the sessions first began, still coming along each week. A good, well
planned, activity run by Emila Cole and helping people to improve their
health and flexibility.

“Helps keep me fit and healthy”
12 people per week

Singing for Fun

Singing for Fun brings together people who love to sing and enjoy a fun
Tuesday afternoon. During the year, the group said goodbye to Janet their
Sound Resource tutor who has taken a sabbatical. Cait has taken over
running the group, and it continues to make a lovely sound. It has a
regular repertoire of songs but is also learning some new ones.

“It is good to come out and sing it makes me happy”
15 people per week

Crafts Knit and Natter

The ladies who meet each Wednesday morning to have a natter and knit
or crochet continue to produce amazing knitted cardigans, blankets and
other items for the hospital, friends and family. They help each other when
needed, give tips and share patterns. This is a lovely friendly group who
always seem to be busy with one craft activity or another.

“I like coming for a natter and catch up with friends”
8 people per week

Tai Chi

Grand Master Ghou continues to tutor a seated Tai Chi class. This class is
well attended and helps to improve the strength, balance, breathing and
flexibility of the people who attend. This popular exercise session has
people attending who came to the very first sessions.
12 people per week

I.T Sessions
IT sessions are back at the Clockhouse. We have recently recruited new
volunteers to support Clockhouse users to feel confident to use desk top
computers, tablets and IPad. Currently volunteers work 1-1 with individual
users who want to improve their skills so as to shop, research, make online
applications, play games, and use social media. We are planning to offer
drop in IT Sessions in the coming year. Catalyst Housing generously have
given the Clockhouse new equipment to enable Clockhouse users to
embrace the digital age.
The Clockhouse garden has been tended by the SLIGO group. However, it
was in need of an upgrade. Thanks to Catalyst Housing Local Estates team,
the garden was re-designed, rebuilt and re-planted. The beds have been
raised making them easier to look after. New plants, shrubs, vegetables
and a sensory bed have been introduced making the garden look fresh
and a wonderful place to sit and enjoy the outdoors.
We have had a few small trips out to Waterperry Garden Centre and
Bicester Avenue. More trips will be arranged before the end of the year.
The Clockhouse has shared afternoon tea with the folks at Frys Court and
the Monday Social group attended International Older Peoples Day in the
Oxford City Town Hall.

The Clockhouse Project Evaluation Report was presented to users of the
Clockhouse Project, CDI Trustees, funders and staff on 1st June 2019. The
evaluation was carried out by Tanya Prescott. We were able to commission
this evaluation with funding from an anonymous donation. The aim of the
evaluation was to find out what is going well, what things might need to
stop/change, and what needs there may be that the Project doesn’t meet
at present. A few of the key messages that came out are:
•
•
•

The Clockhouse Project is a highly praised and valued community
resource.
The Project has helped users to develop lasting friendships, a sense
of purpose and confidence.
Access to the project is a key issue for a wide range of potential
users/non users.

The report was warmly welcomed by users of the Project, Funders, Trustees
and staff of the Leys CDI. It will be invaluable in identifying future growth
points and supporting fund-raising.
https://bit.ly/2KtAod3

Youth Project Case Studies
Dylan

In the summer I think I have developed how to do more stuff for other
people more often.
Some of the challenges where stuff like telling people not to do
something then they carry on with that same thing so I just said to one
of the other staff members about it and didn’t have a go at the person
that was doing it.
The skills that I gained was how to work as a team more and to just talk
to the people that came to CDI, and the preparation with the opening.
I found it difficult adapting to the role as a volunteer as I was sceptical
of assigning tasks/telling people right from wrong. This changed when I
approached staff and changed my own approach.
I enjoyed working on different activities, I was learning from new
activities in ways I can help. I most enjoyed working in a team, it had
built my confidence with myself and within others.

Jake

When I first joined the summer team I struggled with my confidence in
communicating with the team. The team had noticed, and encouraged
me to speak more within the debriefs by asking to hear from all of the
team. I was hesitant about stepping out of my comfort zone; this
changed when I was assigned to help volunteer at different stations.
After this, I was more eager to participate. I was drawn to the fun
activities and wanted to build on my own skills. I took up dance and
found that it was a way for me to build and enhance professional
relationships within the group. The highlight of my summer was the final
performance because there were different performances which was
impressive to see the people come up with. I had also performed dance
with a group of 10+

Clockhouse Project Case Studies
Julie Baressi

After I retired in July 2018 an old work colleague recommended for me
to use the Clockhouse as I wanted to keep fit. I started with Yoga on a
Tuesday and Tai Chi on a Thursday. I was really pleased when the
Zumba Gold started on a Monday as I really enjoy it. Right from the
beginning I was made very welcome and I have met lots of new people.
I have a reason to get up in the morning and the exercise is a must.

Zina Lambourne

I retired from working in a school and I found it very difficult adjusting to
my retirement. Julie Baressi mentioned to me about the Clockhouse
and the Yoga and Tai Chi. I was also very pleased to start the Zumba
Gold. I do feel guilty if I don’t come along to the keep fit each week.

Richard Noonan

Richard started coming to the Clockhouse Project earlier in the year.
“My wife said that I needed to get out of the flat more. I started to walk
around the local area. I had been unwell and had several operations”.
Richard started with Tai Chi a gentle seated exercise. His strength and
balance has improved, he also said “I can actually follow it now without
going wrong”.
Richard comes along to the Monday Social to get out and about and
meet more people. “By coming to the Clockhouse I have met up with old
friends and work colleagues and made new friends”. “The Monday
Social is a good laugh I enjoy playing Boccia, Dominoes.”

Leys CDI:
Financial Report 2018-2019
This was another very tough year – especially
for the youth program. Once again, we kept
going by using up some of the savings we
had and by increasing income from fees. We
also kept going because Oxford City Council
gave us a 9 month rent holiday and because
after the youth leader left some of the
trustees and the administrator covered those
responsibilities. We cut activity costs and staff
costs. Next year we will have to do all those
things again while making some long terms
plans with other organisations.

Details

Youth & Core Funds

Clockhouse

Total to 31 March 2019

Total to 31 March 2018

Major grants

30,606

-

30,606

128,762

Other Grants and donations

27,957

55,868

104,305

123,881

Fees

1,598

4,065

5,663

4,654

Interest

-

228

228

226

Total Income

60,161

60,161

140,801

201,086

People

71,060

11,984

83,044

117,061

Rent of Glow Hall

4,082

-

4,082

11,500

Other charitable activities

23,309

33,908

57,217

94,477

967

1,362

Income

Expenses

Accounting/Governance
Total Expenses

98,451

45,892

145,310

224,400

Income less expenses

38,290

14,269

4,509

23,314

(Added to) taken out of reserves

38,290

14,269

24,021

23,314

We would like to thank

CDI Trustees
Sasha East (Chair)
Catherine Chapman (Treasurer) elected 1 May 2018
Steph Green
Ines Kretzschmar
Debbie McIlveen elected 11 September 2018
Denise Morrey-Carter
Lekh Raj, elected 13 March 2018
Penny Wood, elected 16 May 2018
Funders and Donors
2 large anonymous donors
All Souls College
Big Lottery Fund
Catalyst Housing
Diocese of Oxford
Green Square Group
J A Royall
Magdalen College
New College
Nuffield College
Oxford Instruments
PF Charitable Trust
Sound Resource
St Michael’s & All Saints’ Charities
Turners Court Youth Trust
Partners and Supporters
Abingdon and Witney College
Agnes Smith Advice Centre
Daybreak
Greensquare
Oxford Academy
Ruskin College
Sound Works studios
Thames Valley Police

Abingdon and Witney College
Allen Lane Foundation
Brasenose College
Christ Church
Doris Field Charitable Trust
J A Pye Charitable Settlement
Jesus College
Merton College
Nowell’s Benefaction
Oxford City Council
Oxfordshire Community Foundation
Roger Burne
St John's College
The Beeching Trust
Wadham College
Age UK Oxfordshire
Aspire
EMBS
Housing Consortium
Oxford Foodbank
Sound Resource
Tap Social

Clockhouse Project Volunteers

Jean Dyer, Simon Ferguson, Julio Gonzalez, Jean Harwood Gurmeet Kaur, Betty
McDowell, Swarni Nahbob, Peter Nowland, Brenda Palmer, William Payne, Pat
Pomroy, Joyce Rickman, William Riding, Jennifer Riding, Walter Spencer, Dave
Stonehill, Lorna Stonehill, Gloria Thomas, Roy Tutty, Doreen Weston, Isabella
Williams, Joy Clark, Alex Laudat, Ursula Lestrade, Phyl Lewis, Eulie Maloney, Shirley
Moore, Susan Pagano, Tony Perry, Cass Quamme, Jenny Wells, Gloria Shields, Jill
Beesley, Zina Lambourne, Diane Barresi, Julie Barresi, Rosemary Harwood,
Rosemary Hepworth, Melanie Horwood, Eulina Maloney, Rita McGroaty, Rita Perry,
Tony Perry, Di Rose, Abena Simba-Tola, Carol Tims, Jean Denham, Kaye Ellis, Sandra
Hook, Jane Hooper, Doreen Paxford, Adrian Turner, Blossom Davies, Rita de Clerk,
Dorothy Gardner, Daphne Harris, Jean Jones, Mary Mills, Manuela Moore, Maureen
Potter, Ermine Rodgers, Angela Thomas, Julia Wood, Bonnie Collins, Carol Gibbons,
Dom Mirto, Richard Noonan, Nina Shaw, Esme Forbes, Janet James, Sheila Kelly,
Geraldine Moore, Monica Lawrence, Lucie Preddie, Rubie Taylor.

Youth Management Committee

Destini Anthony, Kyron Anthony, Fabian Audifferen, Mekel Gayle, Kameca Gayle,
Jahdai Headley, Samma Kara, Denzil Otito, Reuel James, Penny Karira, Tyrhys
Lukonyomoi, Chico Masethla, James McDonald, Tziah Meade, Isaiah St Clair.

Youth Project Volunteers

Destini Anthony, Jahdai Headley, Malachi Headley, Melissa Latchman, Jake Pullen,
Dylan Rush, Khadijah Shodunke.

Leys CDI Staff

Cathy Foot, Marsha Jackson (left October 2018), Judith Lukonyomoi (left July 2018),
Dawn Williams

Support Staff and Tutors

Fabian Audifferen, Josh Bikar, Vanessa Carter Jones, Kalum Charles, Chantell
Clifford, Emilia Cole, Debbie Edmead, Husna Elarabi, Orello Ellis, Kameca Gayle,
Mekel Gayle, Grand Master Ghou, Kynan Isaac, Reuel James, Samma Karar,
Sophiyah Khan, Malachai Martin, Aliya Mohamed Abdel Halim, Joey Phillips,
Tanya Prescott, Amare St Hilaire, Janet Stansfield, Cait Sweeney
Rennie Townsend, Natty Mark Samuels

The Leys CDI

Working for the benefit of the Leys Community
Email: admin@leyscdi.co.uk
Website: www.leyscdi.co.uk
The Leys Community Development Initiative
Blackbrd Leys Community Centre
Blackbird Leys Road
Blackbird Leys
Oxford OX4 6HW
Tel: 01865 395927
Clockhouse
Long Ground
Greater Leys, Oxford
OX4 7FX
Tel: 01865 395908
The Leys Community Development is a Registered Charity,
number 1137129 and a Registered Company, number 6918476

Excited about CDI’s work?
Get involved
• Join our projects
• Become a volunteer
• Become a trustee

